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POLICY FOR FORMULATION OF CRITERIA FOR EVALUATION OF 
PERFORMANCE OF THE BOARD OF DIRECTORS 

 

  



1. BACKGROUND  
 
Trimoorty Foamtech Limited (the “Company”) recognises the importance of conducƟng its affairs in a fair and 
transparent manner by adopƟng the highest standards of professionalism, honesty, integrity and ethical behaviour, 
in consonance with the Code of Conduct for the Board and the Senior Management (the “Code”). 
   
Therefore, the Company has formulated and adopted this policy in its meeƟng held on [•] for evaluaƟon of the 
performance of the board of directors (the “Board”) of the Company (the “Policy”) to comply with various applicable 
provisions under the Companies Act, 2013, as amended (the “Companies Act”) and the SecuriƟes and Exchange 
Board of India (LisƟng ObligaƟons and Disclosure Requirements) RegulaƟons, 2015 (the “SEBI LisƟng RegulaƟons”) 
and also the formal annual evaluaƟon made by the Board of its own performance (self-appraisals) and that of its 
commiƩees and individual directors as menƟoned in clause (p) of sub-secƟon (3) of SecƟon 134 of the Companies 
Act. 
 
The evaluaƟon of the Board and of each director shall be carried out by the NominaƟon and RemuneraƟon 
CommiƩee of the Board (the “CommiƩee”) in accordance with this Policy. 
 
2. OBJECTIVES  
 
The objecƟve of this Policy is to formulate the procedures and prescribe the criteria to evaluate the performance of 
the Board. The Policy is to assess and enhance the effecƟveness of the Board as a whole. An individual director is 
assessed on his/ her effecƟve contribuƟon and commitment to the role and responsibiliƟes as a director. 
 
3. APPLICABILITY  
 
This Policy applies to the Board, the commiƩees of the Board, as well as to all the Directors of the Company 
individually.  
  
4. EVALUATION OF THE PERFORMANCE  
 
EvaluaƟon of the execuƟve directors of the Company shall be carried out by the Board, excluding the execuƟve 
director being evaluated. The performance of the whole-Ɵme director/ chief execuƟve officer/ managing director 
shall be evaluated by the CommiƩee in accordance with this Policy. 
 
EvaluaƟon of the independent directors of the Company shall be carried out by the Board, excluding the independent 
director being evaluated. The following shall be evaluated: (i) the performance of the directors; (ii) fulfilment of the 
independence criteria as specified in the SEBI LisƟng RegulaƟons; and (iii) their independence from the Company 
and other directors and there is no conflict of interest. 
 
5. SEPARATE MEETINGS FOR EVALUATION OF PERFORMANCE OF BOARD MEMBERS  
 
The meeƟng for the purpose of evaluaƟon of performance of the members of the Board shall be held at least once 
in a year. The criteria laid down by the CommiƩee for performance evaluaƟon shall be disclosed in the annual report 
of the Company. 
 
6. CRITERIA FOR EVALUATION OF PERFORMANCE 
  
The CommiƩee has laid down inter-alia, the following criteria for evaluaƟon of performance of the Board as a whole, 
the individual directors (including independent directors), the commiƩees and the chairperson: 
   
a. Overall Board evaluaƟon:  
  
i The composiƟon of the Board and commiƩee is adequate and commensurate with the size of the Business.  
  
ii The Board knows and understands the Company’s mission and engages in long range strategic thinking and 

planning 
  



iii The Board ensures that new Board members receive a prompt, thorough orientaƟon.  
  
iv The Board ensures that the meeƟng agendas are well-balanced, allowing appropriate Ɵme for the most criƟcal 

issues. 
  
v The Board recognizes its policy-making role, and reconsiders and revises policies, as necessary. 
  
vi The Board reviews and adopts an operaƟng budget / business plan that is followed and monitored throughout 

the year. 
  
vii The Board ensures that the discussions reach a conclusion with clear direcƟon for implementaƟon and is collegial 

and polite during meeƟngs.  
  
viii The new Board members parƟcipate in an orientaƟon program to educate themselves on the organizaƟon, their 

responsibiliƟes, and the organizaƟon’s acƟviƟes.  
  
b. Individual directors (including independent directors) evaluaƟon:  
  
i His/her aƩendance and contribuƟon in Board and commiƩee meeƟngs 
  
ii His/ her stature, experƟse, skills, behaviour, experience, leadership qualiƟes, sense of sobriety and 

understanding of business, strategic direcƟon to align the Company’s value and standards. 
 
iii His/ her knowledge of finance, accounts, legal, investment, markeƟng, foreign exchange, hedging, internal 

controls, risk management, assessment and miƟgaƟon, business operaƟons, processes and corporate 
governance. 

 
iv His/ her ability to create a performance culture that drives value creaƟon and a high quality of debate with 

robust and probing discussions. 
 
v EffecƟve decisions making ability to respond posiƟvely and construcƟvely to implement the same to encourage 

more transparency. 
 
vi Open channels of communicaƟon with execuƟve management and other colleagues on the Board to maintain 

high standards of integrity and probity. 
 
vii Recognise the role which he/ she is expected to play and understand internal relaƟonships to make decisions 

objecƟvely and collecƟvely in the best interest of the Company to achieve success and harmonising the Board. 
 
viii His/ her raƟonal, physical and mental fitness, thinking, vision on corporate social responsibility etc. 
 
ix His/ her ability to monitor the performance of management and saƟsfy himself with integrity of the financial 

controls and systems in place by ensuring right level of contact with external stakeholders. 
 
x His/ her contribuƟon to enhance overall brand image of the Company.  

 
xi His/ her level of integrity, honesty, ethics and compliance with the Code. 
  
c. CommiƩee evaluaƟon:  
  
i The commiƩees are comprised of the right number and type of members and are effecƟve. 
  
ii The composiƟon, terms of reference, roles and responsibiliƟes of the commiƩees are in line with the applicable 

laws and are acƟvely adhered to by the members. 
  
  



iii The commiƩee meeƟng agendas are well- balanced, allowing appropriate Ɵme for the most criƟcal issues and 
the Board receives Ɵmely, accurate, and useful informaƟon upon which to make decisions.   

  
iv The commiƩee meeƟngs are conducted in a manner that ensures open communicaƟon, meaningful 

parƟcipaƟon, and sound resoluƟon of issues.  
  
d. Chairperson evaluaƟon:  
  
i The chairperson of the Board guides the Board in meeƟng as per the requirements under the Companies Act 

2013 and SEBI LisƟng RegulaƟons. 
  
ii The chairperson conducts the Board meeƟngs in a respecƞul and efficient manner facilitaƟng open and 

producƟve discussion.  
  
iii The chairperson is available accessible to directors. He/ she communicates and consults with directors between 

Board MeeƟngs, if required.  
  
iv The chairperson provides confidenƟal and construcƟve feedback to directors to help them enhance their 

contribuƟon and effecƟveness. 
  
v The chairperson is open to receive feedback and suggesƟons from directors to enhance Board's and his/her own 

effecƟveness.  
 
7. PROCESS FOR EVALUATION 

 
The process will be iniƟated each year by the Chairman of the Board. At the Board’s discreƟon, a person designated 
by the Board, with staff assistance, will co-ordinate the Board self-evaluaƟon or an external consultant may be 
appointed to assist with this process. 
 
The evaluaƟon form will consist of: 
 
i Overall Board / CommiƩee EvaluaƟon 
 
In the Overall Board / commiƩee evaluaƟon, each Board / commiƩee member will be asked to provide wriƩen inputs, 
and which will be submiƩed for evaluaƟon. Copies of the aforesaid Board evaluaƟon forms will be distributed to each 
Board member before the meeƟng scheduled for the purpose of evaluaƟon. Board members shall complete the 
forms and return them to the chairperson or Board designee or the consultant within the Ɵme communicated to 
them. Results will be tabulated and analyzed prior to the meeƟng and presented in a summary report to include 
composite scoring. The individually completed forms will also be preserved and presented to the Board and 
CommiƩee for evaluaƟon. 
  
The Board will discuss areas that are working well, and those that need aƩenƟon. The Board will then decide if 
changes in its governance pracƟces and policies need to be made going forward. Staff and/or the governance 
consultant will work with the Board or Board designee to implement necessary changes. 
  
ii Individual Director EvaluaƟon (including independent director) 
 
The performance evaluaƟon of directors shall be carried out by the enƟre Board excluding the director being 
evaluated. The CommiƩee will also independently carry out an evaluaƟon of every director’s performance. The 
CommiƩee would provide feedback to the Board for its consideraƟon. 

 
iii Chairperson evaluaƟon: 

 
The performance evaluaƟon of the chairperson shall be carried out by the enƟre Board. The CommiƩee will also 
independently carry out an evaluaƟon of the chairperson performance. The CommiƩee would provide feedback to 
the Board for its consideraƟon.  
 



 
8. CONFLICT IN POLICY  
 

In the event of any conflict between the Companies Act, 2013 or the SEBI regulaƟons or any other statutory 
enactments (“RegulaƟons”) and the provisions of this Policy, the RegulaƟons shall prevail over this Policy. 

 
9. AMENDMENTS  
 

Any subsequent amendment/modificaƟon in the Companies Act, SEBI LisƟng RegulaƟons and/or other 
applicable laws in this regard shall automaƟcally apply to the Policy. 

 
10. REVIEW OF POLICY 

 
The Board has the power to review this Policy annually on recommendaƟon by the NominaƟon and 
RemuneraƟon CommiƩee.  


